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A year of celebration  
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A bit more explanation of our children’s achievements…

In England, at the end of Key Stage 2 (Year 6), most children are expected to reach the standard of Level 4 and above.   For many years now, and this year too, our results have been above the national averages; that is to say, more of our children achieve this standard than is generally the case across the rest of the country.  
Even more significant have been the recent results at Level 5 (which is above average performance for the same age).   Substantially more of our children are achieving above average performance than is generally the case across the rest of the country or across Surrey. 
Our Key Stage 2 results for 2009 showed a slight ‘dip’ compared to the very pleasing results obtained in 2008, but the strong indications are that the results in 2010 will be significantly improved. Our 2009 Key Stage 2 results are compared to the national averages in the table below:

	 Pupils’ KS2 attainment compared to national averages in 2009

	
	<Level 3
	Level 3+
	Level 4+
	Level 5+

	English
	
	
	
	

	West Byfleet Junior
	0%
	100%
	95%
	36%

	National average
	5%
	95%
	80%
	29%

	Maths
	
	
	
	

	West Byfleet Junior
	2%
	98%
	86%
	41%
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National average
	5%
	95%
	79%
	34%

	Science
	
	
	
	

	West Byfleet Junior
	0%
	100%
	95%
	50%

	National average
	3%
	97%
	89%
	43%


But is this good progress?

In addition to measures of children’s attainment, contextual value added (CVA) is a standard measure of children’s progress between As with many statistical measures this is only a broad indicator, and in cases where the starting point is already quite high, it means that exceeding the national standard for adding value (measured as 100) can be difficult.   Overall, our CVA for the 2009 Key Stage 2 Results was 99.3, compared to 99.6 in 2008; we are hopeful the CVA for the 2010 results will show a significant improvement. 
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Pastoral development and having fun…
Whilst it is important to focus on academic achievement, the heart of WBJS’ ethos is concern for ‘whole-child development’.  

Our aim is for every child to be provided with opportunities to think for themselves and develop skills appropriate to their age, ability and maturity.    
So we also take great care to ensure all the children in our school take part fully in all aspects of school life, and just have fun.   Here are just a few examples of what we’ve done during this last year:
· four residential trips: Marchant’s Hill (Year 3); Hooke Court (Year 4); Hindleap Warren (Year 5) and France (Year 6)
· visits to Fishbourne Roman Palace, Waltham Place Farm and the Milestones Museum
· fantastic summer production, The Rainmaker 
· our Summer Soiree of music, singing and dancing
· Book Week 
· International Week – including a PTA international festival of art, food and football.
· links with other schools nationally include Carpenters School in Newham

· links with schools internationally in Switzerland and China.
We’ve had some great sporting successes too:

· girls’ district football champions

· boys’ Fulham district football winners
· runners up in district Kwik Cricket for Year 6 boys and girls
· district winners and county finalists in Year 5 Kwik Cricket
· runners up in Hoebridge golf tournament
· third in Years 3 and 4 tennis tournament

And we regularly contribute outstanding entries to the Pyrford and Wisley Flower show. 





We are also helped enormously by financial contributions from our Parent Teacher Association, which works so hard not only as a social anchor for the school but also in raising funds that are used especially to enhance our environment and our facilities, raising the school above the norm.  This year our PTA contributed over ₤8000, which enabled us to buy recorders for Year 3, hire violins for Year 6, rent two drum kits and have our pianos tuned.   It also allowed us to buy laptops, provide cooled drinking water, hire a marquee and disco The school receives from the government a very small capital budget.  In 2009/10, we spent £11,000 on small capital projects that included the parents’ waiting shelter.
Retaining good financial health, both in and between years, continues to be a challenging management task for the school and is likely to become more so in the future. The government provides a database of all schools’ spend and when we compare ourselves against similar sized schools with similar attainment, we find we are in the lowest quartile for funding (in other words, three out of four similar schools get more money per child than we do) and the best performing quartile for most categories of spend.  

The governors are pleased to report that financial performance for the 2009/10 financial year was on target, enabling a small surplus to be carried forward into 2010/11.  This calendar year, however, saw a reduction in our core grant, as a result of a temporary fall in pupil numbers which, together with other revenue and cost pressures, has meant that the school has been facing a very challenging situation for the 2010/11 financial year.   Whilst the school has been able to put forward a balanced budget for this year, this was only on the basis of some quite tough decisions, and also only with the help of staff whose flexibility and vigilance have made our cost reduction measures possible.  The governors have been greatly impressed by both the collaborative and realistic approach within the school in general, and the technical rigour in particular, which has been publicly demonstrated in the school’s achievement, this year, of full accreditation under the national Financial Management System in Schools.


So, about next year…
There is considerable uncertainty about the future given the change of government and a future period of austerity. As a result, certain joint activities with the infant school are being put on hold until we gain some clarity and we will be taking a conservative position with staff recruitment until funding is secured. 

Our governing body has discussed our attitude to possible academy status. The majority of governors at the school are parents and staff - one of the proposed benefits of academy status - and the school has already had the freedom to implement its creative curriculum. Therefore, given the additional costs of such a move, without guaranteed additional funding and with the possible loss of local authority services, the governors feel that going for academy status would not be pragmatic or yield any advantages at this time.

In the meantime, the school will continue to focus on children’s progress, assessment and attainment. 






July 2010





Each year our governing body has the opportunity of reporting to you on our aims and what has been achieved in the school.  We have continued with the format we adopted last year but to save both the environment and the school’s budget the full report is only available on the school website or from our office by request.  We hope that you find this report both relevant and informative, as well as a happy celebration of all that our children, our staff, and our wider community have achieved during 2009/10.  Please do let us know what you think about it, and what else you would like us to include in future publications. 





This will be my last report, as I will be retiring as chairman at the beginning of next term, although I will be staying on as a governor.  





At such times, it is good to reflect on the past and what we are aiming to achieve in the future. In the almost twenty years that I have been involved with both the junior and our partner infant schools, I have seen many changes.  It has given me particular pleasure to see West Byfleet Junior School develop into a first rate school, ably led by Miss Lawrence and supported by an excellent team of teachers who are all committed to developing children in the round and preparing them for the next stage of their education. 





We have seen an improving operational relationship with the infant and secondary partner schools such that we can be justifiably proud of the way our children cope with the transitions from one school to another.  We have high attainment compared with both Surrey and schools nationally, which we do at lower costs than the majority of similar schools. Our future aim is to demonstrate fully the added value that the school adds compared with other schools.  The school’s focus on the whole development of the pupil, including respect for others and for the environment, shows clearly in all the pupil and parent surveys we have conducted.





The school is very fortunate to have such a committed and professional team of staff who give above and beyond what is expected of them to the benefit of all your children.  It seems unreasonable to single any one person out but I experienced a particularly special moment only last month which I think illustrates a student’s view of the staff.  I was reviewing the returned SATs papers with Miss Lawrence and read an English paper where the topic was “Simply the Best”. The student had chosen to write about Mrs Mitchell, including the way Jean had changed the pupil’s view of Maths from being boring to exciting, the student from being poor to being good, from being uninterested to being enthusiastic - about Jean being “simply the best”. To me, this is a wonderful illustration that West Byfleet Junior School really is meeting its mission statement as “a place for stimulating minds”





Well done to all of you who have played a part in making the school what it is today.








Keith Creswell


Chairman of WBJS Full Governing Body











What do our children think about our school?





In June of this year all our children completed a pupil questionnaire. This year we were more focused on learning, progress and care. The children overwhelmingly enjoy the time at school, feel very safe in the environment and appreciate the way in which the school helps them to keep healthy. In relation to learning, the children feel very supported by adults, saying how positive all adults are in explaining how to improve their work.


The vast majority of children believe that behaviour in school is good.





Are we spending money well?





West Byfleet Junior School has an annual revenue budget of approximately £800,000.  Most of this income comes from central and local government funding and is based, broadly, on the number of pupils in the school; but we also benefit from a number of ring-fenced grants allocated by government for specific purposes such as special educational needs, training requirements, or improved facilities such as IT provision.  This core funding is intended to cover our basic running costs - providing, largely, for the salaries of our core staff but also, of course, for the cost of maintaining our premises and of buying the goods and services that we need to deliver effective education for our children.  


 We are extremely fortunate that, in addition to our government funding, we have been able to generate extra income from making good use of the school’s facilities outside school hours (for example, this year saw local enterprises - the Julie Sianne Dance and Theatre School and Scorpions Football Club  - continuing their long-standing partnerships with us).  Such ‘commercial’ income enables the school to enhance its provision for children, by helping to pay for additional help, such as our highly valued teaching assistants.   
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What are we trying to improve?


This year there has been a strong emphasis on enhancing the system in place to assess and track pupils’ academic progress as they move through the school and providing intervention for the children who are not making expected progress. This detailed tracking system, coupled with the implementation of targeted intervention strategies, has had a significantly positive impact in improving children’s progress.  The government-funded 1:1 tuition programme has also been extremely valuable in providing personal tuition for a total of 31 of our children, who have significantly benefited from this very personalised learning opportunity. 


Most children who join our school in Year 3 come to us from West Byfleet Infant School. Transition links between the two schools, both pastorally and academically, remain very good. We have set up programmes jointly moderating children’s work to ensure that our respective assessments of children’s performance levels are consistent; and we are looking at what children learn in Key Stage 1 maths (at Level 3) so we can compare this with what is expected for Key Stage 2 performance and modify our approach accordingly.


This year we have introduced a summer project for the Year 2 transition to assist in providing a smooth academic transition.


We have consulted parent governors and parent representatives on the reporting of children’s progress to parents in terms of the parent-teacher consultations and the structure and format of the pupil end-of-year reports - both of which have been revised accordingly.  


Staff changes have again been minimal this year – we have a strong, stable and mutually supportive team.  Our planning teams, based around whole staff participation and responsibility, continue to provide curriculum ownership across the teaching staff, encouraging staff development and minimising the impact of any future staffing changes. 


Our current focus for improving performance management of staff is on ensuring that continuous professional development (CPD) of all staff is incorporated into a single plan, with priorities; this is monitored both for the impact it has on children’s progress with learning and on improving professional expertise and prospects.














…and finally, some of the routine business…





Governors have to ensure that the school has effective and up to date policy statements setting out how we will approach issues that arise in various areas of school life, both internally and externally.  


During the course of this last year we have revised several of these. Please feel free to ask for copies of any school policies, or you can read these and more about the school, including detailed performance data, by checking out our School Profile and our School Prospectus by visiting our website � HYPERLINK "http://www.westbyfleetjunior.org.uk" ��www.westbyfleetjunior.org.uk�.














How are we doing?   Our aims and our results


The aim of our school is to develop well-rounded confident individuals, who are keen to learn, who respect and care for others and who are well prepared for their entry to secondary school. 


Our creative curriculum is designed to support this in two ways: first, in delivering the national curriculum we also introduce topics which span individual subjects and which provide linking and strengthening themes across areas of study; and second, in our teaching we put significant emphasis on children's skills - both academic and social.


Our results demonstrate the strength of this approach.  In 2009 children leaving West Byfleet Junior School showed academic achievement that is significantly above both the national averages and those for Surrey.  We have shown particularly strong results in reading and literacy overall, as well as in science.  
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  Governors’ annual report





Pictures:


Front cover: Pink Day October 2008, supporting Breast Cancer


Felbury Centre, Summer term 2009


Hindleap Warren, Autumn term 2008


Creating in the Cookery Room


Observation from drawing inspired by William Morris


Having fun, Summer term residential 2009


RHS Wisley Pond Competition, Summer term 2009


Growing Food for Life


World Book Day


Grand opening of The Hotpot


Sporting champions, March 2009
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